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! Share development, implementation and 
follow-up of a Library Program Review 

! Outline a series of professional learning and 
supports to school learning commons  

! How to use data to bring focus to school 
learning commons programs 

! http://
gecdsblearningcommons.pbworks.com/w/
page/59170066/2012%20Library%20Review
%20Session 



Library Review Portal 
Implementation Destiny 

June 2011             March 2014  



"  Purpose of program review is to find out if we 
are doing what we say we are doing 

"  Also to bring focus to programs by using data to 
educate 



 

 



! How – review of the literature 



! 2 sets of tools the first year, 4 tools in total 



! Elementary Observation Tool 
! Secondary Observation Tool 
! Secondary Teacher Librarian Survey Tool 
! Elementary Teacher Librarian Survey Tool 

! http://
gecdsblearningcommons.pbworks.com/w/
page/59170066/2012%20Library%20Review
%20Session 



! IT Department: random selection of 50 % of 
schools 

! 35 elementary and 8 secondary 
! Memos went out from the Superintendent of 

Program with copies of the tools attached 
! All TLs in the system were invited to 

complete the surveys 



 

http://www.flickr.com/photos/84242378@N00/3883917/in/photolist-kUy6-yonh-
JRRR-4gX3v-4CyZm-6snJ2-6Kg4w-8S6vT-cpfj3-cLTZ9-eZfSZ-g6yfF-h62v9-hJnvz-hPR8E-iRCLf-khcgo-nE2KQ-onMv1-
qTtdB-roeSM-wKqB5-CCXdq-Fz4VY-HtFik-JbRzz-KmkWa-NgUKM-TkZsS-
XY2DB-2GABDH-33pBmo-3e2v9i-4cVMov-4grKPp-4pRVcv-4pVXjj-4qxz14-4ufwAb-4CYTmR-4KeSqH-4L1dtJ-4Sm557-4Sm
71y-52hjw8-568KgN-58ayC9-5dtG14-5dtGJi-5dy2LG-5dPFT2 



! Elementary libraries are in good condition and 
are visually inviting. 

! Library collections are in good condition. 
! Libraries are accessible to staff and students 

during the school day. 
! Most staff and students have access to resources. 
! Most students have the opportunity to take home 

resources. 
! Many library programs support school literacy 

initiatives. 
! Many TL’s collaborate with teachers to plan and 

support learning and reading initiatives within 
their schools. 



!  Library Commons collections are in good condition 
!  Libraries are accessible to staff and students during 

the school day. 
!  All staff and students have access to resources. 
!  All students have the opportunity to take home 

resources. 
!  Many principals approve purchases for the library on 

a request basis. 
!  New resources are evident in every library. 
!  All TL’s have librarianship qualifications or 

equivalents. 
!  Most TL’s have been in the position two or more 

years.  
!  Many TL’s collaborate with classroom teachers to 

develop lessons and work with groups of students 



! Support of Learning Goals and Success 
Criteria in elementary libraries- some 
evidence shown. A focus on A&E is needed. 

! More emphasis and focus on the 
development of 21st century learning 
skills. 

! Improved student awareness, use, and 
availability of technology: assistive, virtual 
presence, Destiny, etc. 

! Role of library commons not articulated in 
school improvement plans 



! Support of Learning Goals and Success 
Criteria, literacy, numeracy and pathway 
initiatives- little evidence shown. A focus 
on A&E is needed. 

! More emphasis and focus on the 
development of 21st century learning 
skills. 

! Improved student and staff awareness, use, 
and availability of technology-assistive, 
virtual presence, Destiny, etc. Only one TL 
is the CIESC for their school. 



! Development of a useful web presence 
! Articulation of role of school learning 

commons program in the school improvement 
plan 

! A&E 
! For elementary, as TLS are prep providers, an 

emphasis on inquiry-based learning, rather 
than book exchange and 

! For secondary, increased collaboration with 
classroom teachers, especially on technology 
integration, inquiry-learning (critical 
thinking, problem solving, info literacy) 



 
 









! Examples: 
"  Belle River PS 
"  Queen Victoria PS 
"  Hetherington PS 
"  Kingsville DHS 
"  Forster SS 





! Blue Spruce lesson writing 
! Open Space 











! In the pm: Whole group session on Learning 
goals and success criteria in the library 
program 

! A variety of carrousels for TLs 
"  Databases 
"  Smart Boards at elementary and secondary LCs 
"  Forest of Reading programs 
"  Inquiry-based Learning 
"  Literature Circles 
"  Liaison with public and university libraries 
"  Literacy Nights 
"  Author Visits 



! April 2013 
! Addition of Student Voice Survey 
! Modelled on work of Ross Todd 
! Did only with schools that had an established 

TL 



Improvements: 
!   schools posting LG and SC in library commons 
! Focus on 21st century skills 
! New purchases of books 
! Book exchanges outside of LC time 
! Virtual presence 
Gaps: 
! TLs not seeing all students 
! Library Commons in school improvement plans 
! Designated access to Destiny 
! Flexible spaces 



Improvements: 
! LC’s role in  school improvement plans 
! Reading promotion 
! Flexible spaces in physical commons 
Gaps: 
! Learning goals and success criteria 
! Evidence of student learning 
! Teaching of 21st century skills 
! Collaborative partnerships 
! Use of databases 



Successes: 
! Using technology 
! How to search the internet 
! How to determine reliable information 
! How to use a variety of sources 
! How to ask good questions 
Gaps: 
! Using databases 
! Using Destiny and One Search 
! Secondary students are not accessing our 

school Library Commons  



! System Principals meeting 
"  Key messages for principals 

! Library Commons Learning sessions 
! Third review process: May 2014 



! More professional learning opportunities for TLs 
! A focus on the technology needs of the position 
! A focus on staffing 
! A focus for learning support 
! A raised profile for school library commons 
! A learning opportunity for school administrators 



http://
gecdsblearningcommons.
pbworks.com/w/page/
59170066/2012%20Librar
y%20Review%20Session 
 




