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My goals for the 2004-2005 school year in the Agnes lV{acplrail P"S. Librarl, lnfomation
Centre were:

l. To encourage intermediate students and classes to use the library nrole ior
pleasure reading and for program delivery.

2. To continue and diversify the Partners In Action collahoration model r,vith er,cry'

division and class.

3. To continue and strengthen the Ontario I-ibrarl Association Forest ol- Reading
programs in the school.'

What r,vas tl-re impact of the School Library on student learning and school success for
2004-2005? This annual report will provide a glimpse. This style guide rvill supporl tlre
notion of "evidence-based practice":

a Staternent made (the cvidcnce suTtporting the ,vtutement) ;,'rvhat the cvidence iclls
you / reflections or conclusions based on the statemqrt arrii evidencc

Curriculum (including Literacy Development) and Co-Curricular Activities

Planned, delivered, and assessed i9 Partners In Action coilaborative units rvith
classroom teachers (see churt below, library tirnettthle, ancl collctborutiott lo1! > I
would have liked to have seen the grade one students more and fbllorved up nri'
intention to experiment with kindergarten partnering and Irrench class parlnering.
If I had more partner time and less math time, this nray have bcen tnore f-easilrle.
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[]ias in infbrnration

Planned and taught a varied progranl of library skills to primary and.iunior
student through prep coverage time in the library. As often as possible" links to
the curriculum were made and in every unit, evaluation was ir-rcludecl. (see lr,tng
rqnge plans) > prep Llnits were more of a divisional than class-specilic theme.
which helped me focus on the partnering lessons. I will have to ensure that next
year's prep lessorls are not mere repeats of the ones from last year.

Brought the Historica Fair to Agnes Macphail - we took 21 students to the Ilast
TDSB Regional Fair at the Scarborough Civic Centre and one of our students

received an award for his work (see photo port/blio and ,school lihru"y'
nev,sletters) > Feedback fiom the judges taught us that we will be even mot'e
successful if we make our projects closer linked to the curriculum. If we sent all
of their "explorer discovery boxes", we might have had nrultiple winners!
Continued the Blue Spruce, Silver Birch and l{ed Maple OLA Forest ot'Reading
programs, but with minor alterations to the process, such as "gt'oup chocolate
conferences" for Red Maple readers, an expanded Silve,r Birch school celebration
assembly with two authors and two schools, and a trip to both the official Recl

Maple and Silver Birch Awards Ceremonies. (see photo portJblio, sludent Blue
Spruce Memory Books and Marking Books, voting slatislics sltbnxiltcd to the OL,4,

and notes laken o.f'Recl lv[aple porticipanl reflection fee dhuc'k) > Blue Spruce and
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Silver Birch continue to be well loved: Red Maple continues to have ferver
readers and other incentives need to be examined.
Began marry clubs and teants such as Role Playing Game Club (sorne ol'u,hich
are not directly related to the Library) $ee photo portfblio, librarSt neu;,sletters) >
Based on the huge tumouts for every club offered" (e.g. 28 in the Graphic Novel
Review Club, over 30 in the Role Playing Game ClLub) I will continue to provide
these opportunities; however, I will spread them out more evenly throughout the
year and do fewer clubs or buddy up with other teachers to rtur the clubs.
With Mr. Christou and Mr. Dimakas, w'e began a Roys Rc'ading Club. Boys in
grades 6-8 gathered weekly liom January to March. l'he culminating ac-:tir,ity ..vas

a trip to the Read to Succeed conference . (see boys' reflection,t on trip und final
communily circle remark,y by hoys on club) > 'I'his was a ver1, popular club.
although boys were reluctant to ioin at flrst. Much of the positive buzz rvas
directly related to the personality of the teachers running the club.
Continued Library [Ielpers Club with modifications such as vcar-round
membership, job application process, bimonthly meetings, increased purchtising
trips, recess duties, and sign-in sheets. (see Library Clerk binder "/br utlendance
stutislics, meeting notes and respon,ses) > although shelves were not kept as tidy
as in the previous model, the amount of books awaiting shelving was reduced and
clerk job satisfaction was high.

Collection Development, Circulation and Budget

Submitted and followed a budget proposal, first based on $8 000. increased to $ l2
000. (see Library Budget binder and TitleWise collecliott report) > as ol'June 26,
we had $900 left in library funds. Since books are currentlv being catalogued. no
accurate statistics of the amount of new books added to the collection exist. I
increased the amount of teacher and student input into purchases (students rvent
with me to purchase materials); infbrmal oral repofis indicate that students are
very happy with the amount and types of books purchased this year" especially the
graphic novels.
Budget was increased further due to $1500 TDSB Pathways Clareer Resources
Project funds and the $3500 Ministry of Education Initiative to school Iibraries.
and two book fairs held in December 2004 and May 2005 (see e-rnuil listing
l[inistry of Educalion money plrchases and book.fair talllt sheets:)> l'his lielped
a lot. but cannot be depended on in the future to supplement the school budget
allocation. Next year, the library must apply for a Clanada'l'rust science resource
grant and take advantage ofother avenues lor funding.
Extensive weeding was done last year, so only "as we see it" weeding occurred
and was kept until the end of the year > next year, the encyclopedias and
professional resources section must be weeded, as they were rnissed during the
major 2004 weeding.
Borrower checkout statistics were generated sporadically during the year, r,vith a
final tally dated June 17,2005; the average primary student (grades I -3) took out
30.4 books this year, the average junior student (grades 4-6) took out 42 books,
the average intennediate student (grades 7-8) took out l2 books (see ReporlSmith
borrou,er checkoul slalistics.for Agnes Macphail PS dated.lttne I5, 2005 and
ReportSmilh Overdue Report.for Elementary Stuclent,v dutad .Irute I 5, 2005)-:, 'Ihe

kindergarten statistics were unable to be used because of difficulties with our
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helpers accurately signing in and out the books. One iunior class pr"rllcd clor,vtr the
average significantly and the teacher of another class confessed that she heavily
advocated using the public library, which may have resulted in a decreased use of
the school library. J'he intermediates were a big disappointment - part of the low
figures can be attributed to a) no library periods rvithin their schedulcs lbr t'rook
exchanges (they had to come on their own at recess tinre). ancl b) the practice of
sharing books among themselves and not bothering to check them in ancl then or-rt

to a new borrower. Next year. there must be a concentrated effbrt on boosting the
circulation statistics for all divisions. lJnfortunately. I cannot compare this lear's
results to last year's statistics (they weren't gathered) to get a truer picture.
However. I can compare the overdue list. rvlrich is significantly higher than last
year (in 2003-2004, only 1 page of books were outstanding and this year. there are
l2 pages of overdue books). I suspect this is due to a more lelaxed attitude torvard
the book borrowing limit and notification of overdue books; this r.vill harre to be

corrected ftlr next year as well.

Professional Development (Staff and Self)

Attended the Ontario Library Association 2005 SuperConferetrce and presented
two workshops on Evidence Based Practice and Role Playing Games /.yee

SuperConference program hooklet and summury of u'orksholts' ttttencled,) > B<tth
sessions I gave genemted positive tbedback. The OLA will supply all presentcrs
with a summary of the evaluation fbrms completed.
Presented a workshop on Graphic Novels fbur times as parl of an in-serl'ice day
run by the Library and Learning Resources Department (see w'orli.shop hanclout)
> Feedback sLrrveys completed by participants and revieu,ed by the Library Dept.
staff indicated that the Graphic Novels session was one of the highlights of the
day.

Began study in the Masters of Education program: Teacher-Librarianship via
Distance Learning with the University of Alberla; the first course was "Comics
and Graphic Novels in School and Public Libraries" (got cut l-) > This course
was excellent and led me to join a Graphic Novel Book Club and Revier.v Teant to
further my leaming in this area.

From October to December 2004, trained most of the Agnes Ivlacphail I).S. stafT

in Tribes TLC @ (end-ofetnit evaluationforms were compleled hut hacl to he ,;ent
to Cenler Source Systems in Cali/ornia) >'lhe group enjoyed this training,
although there were several tangential difficulties between individuals.
Accepted a leadership position as the NE4 Family of Schools Teacher-[,ibrarian
Facilitator and ran 3 meetings (see NEI FoS 7'L meeting notes) > Tlie NE4
meetings were not as well attended this year as they were last year, but those whcr

came reported that they found them extremely helpful. Our superintendent u/as
able to attend 213 of the meetings.
Agreed to help with the Information and Communications Technology l-eaci
Teacher position and will work on the school web page this coming summer and
f'all

Learned about the programs in our new Language Lab (tr.vo days clf in-servicing)
and will work closely with the SERT'/ MARTto provide support to students at
risk with using these assisting pieces of technology.
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Was released for four days to write Ontario Curriculum Unit Planner unils with
library themes. (see OCUP uttils, to be releasecl in Augusl 2005) > I rvas able to
create 3 units and the project coordinator, Rose Dodgson" was very plcased with
the work

Next Steps: Goals for Next Year

o Further the integration of technology into subject areas via the school rveb page.

leadership within the ICT' Lead Teacher role. and the Language Lab, PLrrchasing a data
projection unit for the library and a multirnedia cornputer will help meet these goals.

o Weed the reference and professional resources section and prornote its use arlrollg
students and new teachers.

o Improve tlre circulation statistics for all divisions and reduce the amounl ol overdue
books at tlie end of the year.

o Continue the collaborative Partners In Action units, especially with groups not
traditionally covered in partnering. and Forest of Reading programs.

There is a bit of uncertainfy surrounding next year, as I am applying for a position as lnstructional
Leader in the Library and Learning Resources Department. If I indeed leave tlris school" I hope
thatthe staff will helpthe new principaland newteacher-librarian maintain the high levelof
financial and planning support that makes the Agnes Macphail School Library the envy of its
peers.

Respectfu I Iy' subrn itted by D iana Mal iszewsk i,'feacher-[,i brarian
Agnes Macphail School Library Inforrrration Centre, June 2005
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